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In April 2014 | had the opportunity to visit Fundatia de Dezvoltare Locala "Speranta” in Targu Neamt. | was impressed by the huge commitment of the staff,
with very small funds conducts a variety of tests and rehabilitation activities. The center is characterised by excelent creativity to establlish activities, which in the
same time contribute to the profes-sional and training of the participants and to the fragile economy of the center.

To a Dane like me it was astonishing to witness concrete recycling and expression of the skills, that the disabled citizens had aquired according to procuding
marketable goods. To the extend | could see - with the limits given by the barrieres of different languages - that the atmosphere was warm and accommodating

througout the center. ) o
Nina M. Juel Faustman and Sonja Eriksen (Denmark)

From my professional experience | know how important it is that people with limited abilities are taken seriously and that they get the attention they deserve.
It's wonderful that Speranta succeeds in providing this in Romania, even if the means are very limited.
Louw Verwoerd, Sneek, ex-headmaster of a school for disabled people.

Also Romanian people with limited abilities are precious! To them, working means: having a meaningful life. That’s why I help them with pleasure.
Baukje Harms, Winschoten, mother of a mentally disabled daughter.

| often visit the Foundation Speranta in TG-Neamt. On these visits, a few things always impress me. The dynamism and the commitment of the staff. Not for
their own profit, but for the fundation and its clients. Working this way they achieve unbelievable results with minimal means. I often ask myself whether the local
government realizes that this NGO spends social funds much more effectively than they ever can do themselves for the community.

Jan Feenstra, Ede, Technicles Foundation

What wonderful work you do here! This is our third trip here, and we are adways so impressed with this Center. Is Helen's first trip here, and she is impressed.
Carry on the good work! Biel and Non Wilson, Helen Atcas
Minnesota, U.S.A, Tuesday, September 10, 2013

Venirea la Centru m-a facut sa am o viziune optimista asupra viitorului meu. Consilierea psihologica, socializarea si iesirile in aer liber cu ceilalti colegi,

utinul meu ajutor mi-au dezvoltat aptitudinile.
P y P Ana (beneficiar CITO)

Pentru mine, centrul reprezinta un beneficiu datorita faptului ca nu mai stau izolata acasa, aici mi-am facut prieteni, am devenit mai comunicativa, imi place
savin. Tot in cadrul centrului beneficiez de servicii gratuite care imi sunt de folos.

Marinela (beneficiar CITO)

Suntem parintii unei persoane cu handicap din cadrul Centru de Integrare si Terapie Ocupationala pentru persoane cu dizabilitati. Prin prezenta apreciem
foarte mult modul in care se desfasoara activitatea in cadrul acestui centru. Consideram ca implicarea personalului asistent in desfasurarea activitatilor din centru
s-afacut la nivel de excelenta, dovada fiind faptul ca, copilul nostru doreste sa fie in continuare in acest centru, in acest colectiv.

Familia Rucsandescu

Fiul meu frecventeaza Centrul de Integrare si Terapie Ocupationala pentru persoane cu dizabilitati inca din anul 2006, iar participarea la activitatile de terapie
ocupationala l-au ajutat foarte mult. Comportamentu lui este imbunatatit, si-a dezvoltat abilitatile necesare pentru trai individual, socializeaza cu celelalte persoane
din cadrul centrului, iar personalul centrului le ofera atentia de care au nevoie.

Multumim pentru tot ceea ce faceti! Pirlea Elena

Fiica mea, in varsta de 39 de ani, este foarte multumita de serviciile puse la dispozitie de C.1T.0,, tot personalul centrului este foarte atent la cererile si dorintele
fiecarei persoane aflate sub ocrotirea lor. Ana Maria este persoana cu handicap locomotor si imobilizata in fotoliu rulant. De 8 ani de cand merge la centru este mai
sociabila, este mai sigura pe ea si faptul ca are o ocupatie in afara mediului familial o entuziasmeaza si ca socializeaza si cu alte persoane asemanatoare ei.

Pentru noi Centru de Integrare si Terapie Ocupationala pentru persoane cu dizabilitati reprezinta "a doua casa’, simtindu-se incurajata si apreciata pentru tot

ceea ce face.
Cu respect si consideratie, Abunei Elena

Serviciile oferite de C.LT.O. reprezinta "vitalul” pentru fiica mea si nu putem concepe viata fara aceasta institutie, care a adus o alinare suferintei noastre
pentru ceea ce a oferit fiicei mele in decursul acestor ani. Avand in vedere faptul ca nu se poate descurca singura si in zona nu sunt alternative pentru a beneficia
de oferte privind integrarea in societate, inca din anul 2008, CITO a reprezentat pentru noi cea mai importanta institutie care a venit in sprijinul nostru prin
acordarea celor mai bune si eficiente servicii oferite cu simt de raspundere, devotament si daruire a personalului din aceasta unitate.

Cu mult respect, Vieriu Rodica
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Jan Feenstra,
Presedinte onorific

Care este valoarea unui om? Cum se identificd
de exemplu un om de afaceri de succes? Sau un
om politic? Raspunsul depinde in mare mdsurd
de cine rdspunde la intrebare.Haideti s ne
concentram asupra muncitorului.El se poate
considera o persoand de succes dacd munceste,
asigurdndu-si traiul.

Chiar daca alte persoane suferd din cauza
eforturilor lui, el va considera munca lui o parte
foarte importantd a “valorii” sale. Munca std
probabil la baza increderii sale, care

dupd cum stim este una din cele mai bune “vi-
tamine” pentru viatd. O persoand sandtoasd Isi
poate imbundtdti si mdri mult mai usor
capacitatea de muncd.

Care este valoarea unei persoane cu dizabilitdti?
Ei bine, trebuie doar sd intrebati clientii
fundatiei noastre. Activitdtile sunt cruciale
pentru stima de sine si pentru increderea bene-
ficiarilor nostri la fel de mult cum sunt si pentru un
politician ocupat. Aceste activitdti nu imbundtdtesc
doar sdndtatea lor dar si conditia lor sociald.

Nu este corect nici profitabil sG cerem unei
persoane cu dizabilitdti sd aibd acelasi randa-
ment ca o persoand sandtoasd.

Unei societati decente ii pasd de persoanele

cu dizabilitdti sicompenseazd diferenta in ca-
pacitatea de productie. La final acest lucru se
va dovedi o investitie inteligentd ce va fi profi-
tabild pentru societate si nu o risipd de bani
sienergie. Financiar la fel ca siin

ceea ce priveste sdndtatea.

De fapt, se pare cd atunci cand ne intrebdm
care este “valoarea” unei persoane, de fapt ne
intrebdm care este propria noastrd “valoare”.
Indiferent dacd ne referim la o “valoare”
economicd, morald sau sociald.

What is a person’s value? What is for example the
value of a successful businessman?Or a politician?
The answer si quite depending on who replies to
the question.Let’s focus on the worker himself.He
might call himself as a succesful person, if he can
point at the result of his work, providing a living
to him and his family.

Even if others suffer beacause of his efforts, he

will consider his work as an crucial part of his
“value’.lt probablyis the basis of his confidence

in life, which we know is one of the best “vitamins”
for health.And a healthy person easier can improve
and enhance his production.

What is the value of a person with some disabilities?
Well, you only have to ask the clients of our foundation.
The activities are just as crucial for their own self-
esteem and self-confidence as they are for the busy
politician. And this improves not only their health, but
also the condition of their social environment.

Itis not fair, but it also is not profitable, to ask from
disabled to economically compete with the fully
abled workers. A decent and smart society cares for
the disabled and compensates for the difference in
production cappacity.In the end it will prove not to
be a waste of energy and money, but a smart
investment that will be profitable for the society
as a whole.Financially as well as in health.

After all, it seems that asking about the “value”
of someone else, turns out to be asking about
your own “value”.No matter if you refer to the econo-
mical, mental or social value.



Fundatia de Dezvoltare Locald “Speranta” este

o0 organizatie neguvernamentald, non-profit si
apoliticd, infiintatd in anul 1995 prin hotdrérea

nr. 39/8 mai 1995 a Tribunalului Neamt la initiativa
unui Consortiu Local ce asigura la aceea datd o largd
reprezentativitate a comunitdtii locale.Scopul acestei
organizatii, reflectat si in denumirea initiald -
Fundatia de Intrajutorare a Somerilor “Speranta” -

a fost de a oferi sprijin somerilor si altor grupuri
dezavantajate din zond.Actuala denumire a
organizatiei s-a adoptat in anul 2001, cdnd au fost
aduse si unele modificdri statutului.

Cu un portofoliu de 40 de proiecte, prin toatd
activitatea desfdsuratd in cei 21 de ani, Fundatia de
Dezvoltare Locald “Speranta” a devenit un agent
important al schimbdrii atat in comunitatea locald
catsiin zond. Odatd cu infiintarea Centrului de
Integrare si Terapie Ocupationald pentru persoanele
cu dizabilitdti(2005) si a primei unitdti protejate din
judetul Neamt(2006), organizatia a devenit unul din
reperele importante ale economiei sociale la nivel
regional si national.

Toate proiectele derulate si actiunile intreprinse de
organizatie sunt fie de naturd economicd (comerciald),
fie de naturd sociald, conducdnd la indeplinirea
obiectivului social al fundatiei definit de viziunea
organizatiei: O comunitate implicatd, responsabild
siincluziva.
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Local Development Foundation "Speranta” is

a non-governmental, non-profit and

apolitical, established in 1995 by decision

no. 39/8 May 1995 of Neamt Court at the initiative

of a local consortium who had at that time a large
representativeness in local community .The goal of
our organization is reflected in the original name -
Foundation to Help Unemployed "Speranta” -

was to assist the unemployed and other groups

from Neamt area.The actual name was adopted in
2001, when were made some changes in our
organization status.

With 40 projects in portfolio throughout 21 years of
activity, the Local Development Foundation
"Speranta” became an important vector of change in
the local community and in Neamt area.Starting with
the Integration and Occupational Therapy Center for
people with disabilities (2005) and the first protected
unit in Neamt County (2006), the organization has
become one of important landmarks of the social
economy in Neamt county and at national level,

All projects undertaken and the actions of organization
are either economic (commercial) oe social,are leading
to fulfill the social objectives of the Foundation defined
inour vision: Acommunity involved, responsible
and inclusive.

INOVATIE

LEADERSHIP S| MANAGEMENT
ORGANIZATIONAL
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Viziunea noastra

“O comunitate implicatd,
responsabild siincluzivd.”

Misiunea noastra

este de a contribui la dezvoltarea
durabild a comunitdtii prin
activitdti de economie sociald.

Filosofia noastra

Optimismul nu inseamnd cd esti orb
sinu vezi problemele, ci cd intotdeauna
crezi cd existd o solutie.

Our vision

‘A community involved,resposible
and inclusive.”

Our mission

is to contribute to a sustainable community
development through activities
of social economy

Our philosophy

Optimism doesn’t mean you’re blind and
you don’t see the problems, but that always
you think there is a solution.
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Centrul de Integrare si Terapie . )
Ocupationals pentru persoane <—> Centruldezi ,Speranta“*

cu dizabilitati

Integration and Occupational

o
Therapy Center for disabled persons (= Day care center ,Speranta

Scopul centrului este cresterea gradului de
integrare socio-profesionald si de abilitare pentru
un traiindependent a persoanelor cu dizabilitdti
adulte din Tirgu Neamt si comunele limitrofe.

Centrul de zi reprezintd singura alternativd la
protectia de tip institutional a persoanelor cu
dizabilitdti de pe raza orasului Tirgu Neamt si a
comunelor limitrofe, oferind servicii specializate de
informare, consiliere psihologicd/ juridicd si pentru
muncd, instruire si pregdtire vocationald in ateliere
de terapie ocupationald, testare aptitudini/ functii
motrice, evaluare, orientare si formare profesionald
siservicii de recuperare, reabilitare fizicd si
asistentd socio - medicald.

Numar mediu de beneficiari
ai serviciilor sociale: 24 persoane cu dizabilitati.

“Ca urmare a modificarilor legislative intervenite, incepdnd cu data de

3 decembrie 2015, Consiliul Director al fundatiei a aprobat schimbarea
denumirii din CITO In Centru de zi Speranta ( Hotdrdrea nr. 207/25.11.2015)

The purpose of the center is to increase
socio-professional integration and abilities for an
independent living of adult persons with disabilities
from Tirgu Neamt and neighboring areas..

The day center is the only alternative for an
institutional protection of people with disabilities
from Neamt county, providing specialized services,
Information, counseling / legal and employment,
training and vocational training in workshops,
occupational therapy, testing skills / functions
rehabilitation services, physical rehabilitation,
social and medical assistance.

Average number of beneficiaries of social services:
24 persons with disabilities.

*As a result of legislative changes, starting with 3 December 2015, Foundation
Board of Directors approved name change in Day Center Speranta

(Case no.207 / 25.11.2015).




' Fundatia de
Dezvoltare
' Locala
Speranta”

”

SECTIA ,,IMPACT PLUS” - Unitate Protejata Autorizata
- Autorizatia nr. 794/15.03.2011
- Ordinul Ministerlui Muncii, Familiei si Protectiei Sociale nr.
1136/15.03.2011

Sectia Impact Plus reprezintd o continuare si o extindere
a activitatii primei unitdti protejate a fundatiei - Sectiei
IMPACT autorizata in anul 2007.

Misiunea unitdtii protejate este de a oferi o alternativa
de ocupare si reintegrare in comunitate a persoanelor cu
dizabilitati ce nu pot fi angajate pe piata liberd a muncii.

Impact Plus is a continuation and an a extension of the
activity of the first protected unit of the foundation
IMPACT authorized in 2007 .

Mission of the protected unit is to provide an alternative
employment and community reintegration to people
with disabilities that can not be employed on the open

labor market.

H Nr. acorduri . Nr. acorduri
Nr. total angajati Dincarepersoane | g, | giate pe baza legii Nr. total angajati Dincare persoane | gy peiate pe baza legii
; cu dizabilitati 448/2006 ; cu dizabilitati 448/2006
27 10 102 26 9 138
SITUATIE FINANCIARA 2015

— Categorie de cheltuiel Suma flei) | Proporti
Venituri din sponsorizari 2% 23505 1% Cheltuieli privind stocurile - activit.econ. 201643] 5%
Venituri din donatii si sponsorizari 18082, 0% Cheltuieli cu marfurile - activitati econ. 1808182  47%
Venit.din res.obt.de la bug.de local 50000 1% Cheltuieli cu utilitati 20732 1%
Venituri proiect "Bursa Binelui" 3255 0% Cheltuieli de personal 199232 5%
Venituri din alte activ fara scop patrim 39565 1% Alte ch.de exploatare 67227 2%
Venituri din vanzarea produselor finite - activit.econ. 311983 8% Chelt. cu amortizarea 52986 1%
Venituri din servicii prestate - activitati econ. 146411 4% Cofinantari proiecte din fonduri norvegiene (28,06%) 107280 3%
Venituri din vanzarea marfurilor -activitati.econ, 1930924] 50%  |Cofinantari proiecte din fonduri neramburs.-POSDRU (2%) 20176 1%
Venituri din alte activitati de exploatare 16659 0% Cofinantari proiecte din fonduri Consiliul Local (10%) 3330] 0%
Finantari din granturi norv 3405@ 9% Cheltuieli proiecte fonduri norvegiene 340853| 9%
Finantari din fonduri nerambursabile POSDRU 988650  25%  |Cheltuieli proiecte fonduri neramburs.-POSDRU 988650)  26%
Finantari din fonduri de la Consiliul Local {Legea 350) 30000 1% Cheltuieli proiecte fonduri Consiliul Local 30000 1%

TOTAL VENITURI 2015 3899887| 100% TOTAL CHELTUIELI 2015 3840291 100%

PRODUCTIE PUBLICITARA

SERIGRAFIE

LEGATORIE - BIROTICA

CONFECTII TEXTILE

CONFECTIONARE LUMANARI DECORATIVE
SIALTE PRODUSE DE DECOR

SERVICII

grafica pe calculator
gravura laser computerizata
inscriptionari auto
personalizari obiecte promotionale
tampografie, transfer termic
serigrafie pe diferite suporturi

editare, tiparire, multiplicari,
legatorie, indosariere, reparare carti vechi,
laminari

la cerere, confetionam perdele, draperii,
fete de masd, pernute si alte
articole cu materialul clientului

decorari diverse

PRODUSE

bannere, firme luminoase, panouri publicitare
autocolante out-door si in-door
plachete, magneti publicitari,
stickere, obiecte promotionale personalizate

mape, afise, pliante, cataloage, agende
registre, formulare tipizate,
lucrari de diploma, invitatii, felicitari

fete de masa, naproane, ancare, lenjerii de pat,

sortur, saci, steaguri, fanioane, sacose,
huse, produse de decor

tablouri decorative,
aranjamente din plante uscate,
felicitari hand made, cocarde

CLIENTI

INSTITUTII PUBLICE
PERSOANE JURIDICE
PERSOANE FIZICE
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Proiectul - Economia sociald - un model de dezvoltare durabil

Finantator: Norway Grants 2009-2014 - Green Industry

Innovation Programme Romania ( Programul Inovare Verde in

Industria din Romdnia)
Perioada de derulare: septembrie 2014 - aprilie 2016

Initiator si aplicant: Fundatia de Dezvoltare Locala ,,Speranta”

»e

Scopul acestui proiect este de a dezvolta si promova un model de afacere “verde” in
domeniul economiei sociale, atd in ceea ce priveste procesul de management
ecologic cdt si cel de productie ecologicd.

Obiectivele specifice ale proiectului:

01. Crearea siimplementarea in cadrul fundatiei a unui proces de management si
productie verde bazat pe consumul responsabil, utilizarea energiei regenerabile si
dezvoltarea de noi produse verzi prin reutilizarea deseurilor sau din materiale
prietenoase cu mediul.

02. Dezvoltarea atelierului de textile al unitatii protejate cu noi produse ecologice,
realizate din materiale reutilizabile (deseuri) si din materiale prietenoase cu mediul.
03. Promovarea modelul de afacere ,verde” al Fundatiei de Dezvoltare Locald
LSperanta’, in scopul asigurdrii dezvoltdrii durabile a productiei sale.

Rezultate siimpact estimat ca urmare a implementarii acestui proiect

-Construirea unei suprafate noi de 82 mp, destinatd atelierului de produse ,verzi’,
magazie, receptie si camerd tehnicd.

‘Crearea prin proiect a 3 locuri de muncd ,verzi”.

-Consolidarea si reabilitarea termoenegeticd a imobilului existent, incluzand:
inlocuirea ferestrelor termopan, izolatia exterioard, instalarea sistemului de panouri
solare pentru producerea apei calde, instalarea unui sistem de panouri voltaice de
9,3 Kw/h pentru producerea energiei electrice, inlocuirea corpurilor de iluminat
existente cu panouri Led, inlocuirea centralei termice existente cu o altd centrald mai
performantd.

‘Reducerea consumului de resurse energetice clasice (gaz, energie electricd) si
cresterea eficientei energetice a clddirii in care functioneaza serviciile sociale si
unitatea protejatd.

‘Diminuarea impactului asupra mediului a activitatilor fundatiei si al altor industrii
prin re-utilizarea deseurilor textile in productia noastrd ,verde”.

‘Extinderea facilitdtilor de productie pentru aceste noi produse ecologice incluzénd
atat constructii cat si achizitii de echipamente specifice si o auto-utilitard (second-
hand).

‘Realizarea de noi produse verzi din deseuri textile si alte materiale ecologice -
imbundtdtirea/dezvoltarea productiei verzi“.

-Crearea unuinou brand prin acest proiect si utilizarea lui ca un instrument de
promovare a noilor produse prietenoase cu mediu.

confectii textile prin inlocuirea actualelor echipamente cu altele mai eficiente.
‘Dezvoltarea si diversificarea gamei de produse a unitatii protejate prin utilizarea
deseurilor si a materialelor ecologice; realizarea a cel putin doud noi produse
ecologice.

‘Replicarea modelului nostru de afacere ,verde”si de cdtre alte organizatii ce
desfdsoard activitdti de economie sociald.

‘Introducerea, implementarea si certificarea Sistemului de Management de Mediu
(1SO 14001 si 1SO 90001) pentru activitdtile fundatiei in vederea imbundtdtirii
managementului de mediu al fundatiei in concordantd cu legislatia si reglementdrile
nationale si internationale actuale si instruirea unei persoane in acest domeniu.

The goal of this project is to develop and promote a "green*business model in

social economy, both in terms of process management the ecological production .

Objectives :

01. Creating and implementing within foundation a management process and

a green production based on responsible consumption , renewable energy and

development of new products by reusing green waste or materials or environmentally

friendly .

02. Develop of our textile workshop with new green products made of reusable

materials (waste ) and in environment -friendly materials

03. Promoting the "green "business model of our foundation in order to ensure sustainability
of production.

Results and impact expected as a result of implementing this project:

- Building a new area of 82 square meters, for the "green“ workshop storage, reception and
technical room.

- Creating three new jobs.

- Consolidation and restoration of the existing building including: windows replacement, exterior
insulation, installation of solar panels, installing a photovoltaic system with 9.3 Kw / h power
for electricity, replacing lighting with Led panels, replacing the existing boiler with another
boiler with enhanced performance.

* Reduction of classic energy resources (gas, electricity) and increasing the energy efficiency of
the building.

- Reducing the environmental impact of our activities.

- Expansion of production facilities for these new green products including both construction and
purchase of specific equipment and a car (second-hand).

- Creation of new green products of textile waste and other organic materials , improve / develop
the production of "green”.

- The new brand created by this project, "Fapte Verzi" as a tool to promote new environment
friendly products

- Obtaining conditions of development and increasing the competitiveness of our workshop by
replacing existing equipment with more efficient ones.

- The development and diversification of the product unit protected using waste and organic
materials; the achievement of at least two new products organic.

- Replication of our business model "green" and by other organizations activities of social
economy.

- Introduction, implementation and certification of Environmental Management System

(1SO 14001 and 1SO 90001) for activities of the foundation in order to improve environmental
management of the foundation in accordance with the laws and regulations national and

international current and training of a person in this field.
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Finantator: Fondul Social European prin Programul de Dezvoltarea

Resurselor Umane 2007-2013,

- Dezvoltarea economiei sociale “Investeste in Oameni”

Perioada de derulare: octombrie 2014 - decembrie 2015

Aplicant: Asociatia pentru Educatie Practicd si Creativa, Brasov

Partener: Fundatia de Dezvoltare Locald ,,Speranta”

Obiectivele specifice:

01. Dezvoltarea structurilor economiei sociale si crearea de locuri de muncd
sustenabile pentru persoane vulnerabile prin dezvoltarea unei unitdti protejate
autorizate din Tirgu Neamt, prin crearea primei intreprinderi sociale din Comuna
Vandtori (Jud. Neamt) si prin infiintarea primului centru de educatie incluzivd din
Brasov.

02. Promovarea economiei sociale ca instrument pentru dezvoltarea economicd la
nivel local siTncurajarea cooperdrii intre organizatii pentru crearea ecosistemului
economiei sociale in sensul promovat de Comisia Europeand, prin crearea unei retele
de facilitare a schimbului de informatii si bune practici intre intreprinderi sociale din
Romdnia si Germania, prin oferirea de informatii practice pentru grupurile locale de
initiativa care doresc sd dezvolte alte structuri de economie sociald.

03. Consolidarea capacitdtilor, competentelor, cunostintelor si stimei de sine pentru
grupurile vulnerabile prin oferirea de servicii specializate acreditate de ocupare si
asistentd specificd pentru 36 de persoane cu dizabilitdti din Tirgu Neamt.

Rezultate principale obtinute:

-Sectia Impact Plus - unitatea protejata si-a dezvoltat atelierul de productie
publicitard prin achizitionarea de noi echipamente ( gravator laser, tampograf,
laminator la rece, presd de transfer termic, presd de stantat) si calificarea angajatilor
acestui atelier;

-2 noi structuri de economie sociald infiintate: un centru de educatie incluziva in
Brasov si o intreprindere sociald in domeniul IT in Judetul Neamt - Asociatia TAKE3
-15 locuri de muncd mentinute in economia sociald;

-15 noi locuri de munca infiintate prin proiect;

-7 persoane vulnerabile angajate;

-8 angajati ai intreprinderilor sociale au beneficiat de formare profesionald;

‘0 retea de sustinere a economiei sociale infiintatd;

43 de persoane cu dizabilitdti au beneficiat de consiliere si orientare profesionald;
-peste 300 de copii in situatii de risc au beneficiat de educatie incluziva si de educatie
pentru prevenirea riscurilor la care se expun cGnd navigheazd pe Internet;

40 de specialisti in economia sociald au beneficiat de informatii profesionale
actualizate.

wvizite de studiu efectuate la intreprinderi sociale din Germania si Danemarca.

Objectives:

01. The development of social economy structures and creating
sustainable jobs for vulnerable people through a developed protected unit
in Targu Neamt, by creating the first social enterprise in the village
Vanatori ( Neamt county) and by establishing the first center of inclusive
education inBrasov.

02. Promoting the social economy as a tool for economic development and
encouraging cooperation between local organizations to create an social
economy ecosystem , by creating a network to facilitate the exchange of
information and goodpractices between social enterprises

from Romania and Germany by offering practical information for local
communitites who are seeking to develop other structures of social
economy.

03. Enhance skills, knowledge and self-esteem forvulnerable groups by
providing specialized services and accredited employment

specific assistance for 36 people with disabilities in Targu Neamt

Main results obtained:

‘Impact Plus - the protected unit has developed the advertising workshop
by purchasing new equipment (laser engraving, pad printing,cold rolled,
heat transfer press, the press punching)

-2 new social economy structures established : a center for inclusive
education in Brasov and a social enterprise IT in Neamt County -
Association TAKE3

- 15 jobs maintained in the social economy;

- 15 jobs created by the project;

-7 people vulnerable employeed;

-8employees of social enterprises have benefited from training;

- Asupportive network of social economy founded;

-43 persons with disabilities have benefited from counseling and guidance;
- More than 300 children at risk benefited from inclusive education and
education to prevent risks they face when browsing the Internet;

-40 specialists in social economy benefited from professional information
updated.

study visits to social enterprises from Germany and Denmark.



Fundatia .
Dezvoltare
v Locald
,Speranta”

Proiectul - Dincolo de Dizabilitate

Finantator: Consiliul Local al Primdriei Tirgu Neamt

Perioada de derulare: mai - octombrie 2015

Initiator si aplicant: Fundatia de Dezvoltare Locala ,,Speranta”

Scopul acestui proiect este de a imbundtdti calitatea
vietii persoanelor cu dizabilitdti asistate in cadrul
Centrului de Integrare si Terapie Ocupationald,
promovand coeziunea sociald, solidaritatea si
intelegerea reciprocd..

Activitati principale ale proiectului:

‘Antrenarea voluntarilor C.I.T.0. in activitdti de terapie
ocupationald si activitdti educative desfdsurate cu
beneficiarii centrului.

-Schimb de experientd intre beneficiarii si specialistii
organizatiei noastre cu cei ai Fundatiei ,Alpha
Transilvana“- Tg.Mures si ai Asociatiei ,Phoenix
Speranta’- Medias;

‘Realizarea unei expozitii cu produsele realizate de
persoanele cu dizabilitati cu ocazia Zilelor Orasului
Tirgu Neamt.

Jatdin fatd cu dizabilitatea” - provocare adresatd
cetdtenilor orasului de a se pune in locul persoanelor cu
dizabilitati locomotorii si de a folosi scaunul rulant in
spatiul public.

Ateliere demonstrative, activitdti recreative, activitdti de
autogospoddrire.

The goal of this project is to improve the quality of
life of people with disabilities assisted in

Center Integration and Occupational Therapy
Center by promoting social cohesion, solidarity and
mutual understanding .

Main activities of the project:

-Involve volunteers C.I.T.O. in therapy activities
occupational and educational activities conducted
by beneficiaries of the center .

- Exchange of experience between the beneficiaries
and specialists our organization with the
Foundation's "Alpha Transylvania "- Targu Mures
and the Association " Phoenix Speranta " - Medias ;
Making an exhibition of products made by our
beneficiari at Tirgu Neamt’s anniversary .

-"Face to face with disability " - Challenging city
citizens to use a wheelchair in public space.

- Demostrative workshops , recreational activities,
culinary activities.



FUNDATIA DE DEZVOLTARE LOCALA “SPERANTA”

Sediul social: Tirgu Neamt, Stefan cel Mare 48, jud. Neamt
Adresa corespondenta/punct de lucru: Tirgu Neamt, str. Slt. Radu Teoharie,
nr.2, judetul Neamt, Cod 615200, Tel/Fax:0233 791 554
e-mail: office@fundatiasperanta.ro www.fundatiasperanta.ro
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